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NEIGHBORHOOD IMPROVEMENT FUND

 GRANT APPLICATION Procedures

What is the Community Foundation?

The Community Foundation of Northeast Iowa is a 501(c)(3) non-profit organization created by and for the people of Northeast Iowa. We believe that we must protect, nurture, and nourish the uniqueness of the Northeast Iowa area, the diversity of its race and culture, the richness of its artistic expression and appreciation, and the beauty and quality of its natural resources so that all may enjoy a quality of life both now and in perpetuity.

What We Support

Grants are available from the Community Foundation of Northeast Iowa to support efforts to strengthen the membership and build the internal capacity of local Neighborhood Associations.

Priority will be given to requests that address the following goals: 

· Empowering and strengthening the neighborhood residents, Neighborhood Associations, and as a result, the community.
· Creating opportunities for Neighborhood Associations to increase their level of knowledge and skill pertaining to neighborhood relevant issues.

· Involving youth and adults from the neighborhood to solve problems together.

Eligibility to Apply for Funding

Grants are awarded for projects to benefit students of Black Hawk County Schools according to the following criteria:

· Grants will be awarded only to recognized Neighborhood Associations or Neighborhood-Based Organizations in the Waterloo/Cedar Falls area.

· Grants will not be paid to individuals or non-charitable entities.

· Grants will be given to support the education and training of neighborhood residents and Neighborhood Associations.

· Grants will be given to underwrite or supplement the cost of residents attending trainings, Neighborhood Associations providing/facilitating trainings, or groups of Neighborhood Associations/residents receiving training/education of some kind.

· If the applicant has received past funding from the Community Foundation, all grant reporting must be up to date and in good standing.

· CONSIDER APPLYING!  There are no set of criteria that, if met, will guarantee funding, but we look for new ways to have a positive impact through innovative and high-impact grants.

Definitions

Capacity Building: Capacity building is the development of an organization’s core skills and capabilities, such as leadership, management, finance and fundraising, programs and evaluation, in order to build the organization’s effectiveness and sustainability. It is the process of assisting an individual or group to identify and address issues and gain the insights, knowledge and experience needed to solve problems and implement change. (Source: California Wellness Foundation)

Outcome: The measureable effect on neighborhood residents. “What difference did it make?” The change that has occurred as a result of the project/event.

Examples of Eligible Requests

EXAMPLE 1

A Neighborhood Association would like to participate in the Study Circle process, and needs funding to pay for the facilitator, materials, child care or food.

EXAMPLE 2

A Neighborhood Association wishes to take advantage of parenting training provided by a local non-profit agency, and needs funding to cover the cost of registration.

EXAMPLE 3

A Neighborhood Association identifies needs within its association related to home ownership and home maintenance and wishes to bring in a speaker/facilitator to educate its residents on the process of home ownership and simple home maintenance tips. Funding is needed to pay for the facilitator and a meal.

EXAMPLE 4

Residents of several adjacent Neighborhood Associations are interested in attending a state or regional Neighborhood Association conference, and need funding for registration fees and transportation. (Funding will not pay for lodging.)

INELIGIBLE USES OF FUNDS

Religious programs

Purchase of equipment (durable goods, technology)

Beautification-only projects
Training

Eligible Training Opportunities may be offered by, but are not limited to, the following groups:

American Red Cross

Chamber of Commerce

Character Counts

Community Partnership for Protection of Children

Human Rights Commission

Iowa State University Extension

Neighborhood Hub

Neighborhoods USA

NeighborWorks

Scouting organizations

University of Northern Iowa

University of Iowa

Volunteer Center

Eligible Topics for Trainings/Educational Opportunities may include, but are not limited to:

Communication

Community Resources/Access

Conflict Resolution

Diversity

Emergency Preparedness

Fundraising

Grant writing

Home Repair/Maintenance

Leadership

Managing Meetings/Groups

Membership/Recruitment

Neighborhood-Specific Issues

Newsletters/Public relations

Partnerships/Collaboration

Strategic Planning

Study Circles

Turning Ideas into Action
Applying for a Grant

Neighborhood Associations or Neighborhood-Based Organizations interested in seeking grants from the Community Foundation are asked to submit a completed grant application. The Neighborhood Improvement Fund Grant Application is available online www.cfneia.org or by calling or visiting our office: 319.287.9106 or 425 Cedar St. Suite 310, Waterloo, IA.
Awarded applicants are required to:

1. Sign a Terms of Grant Agreement which clarifies legal parameters for use of the grant.

2. Submit a short written report within six months on the outcome of the funded project.

It is suggested that applicants contact Carolynn Sween, Community Foundation Program Director, to explore the appropriateness of requests and for any further guidance she may be able to provide about current funding priorities:  319.287.9106 or csween@cfneia.org 
How to submit: 

Original Application should be on 1-sided pages only, with no staples.

Submit one (1) complete Original grant application packet to:

Community Foundation of Northeast Iowa

PO Box 1176

Waterloo, IA 50704 

Required Attachments:
· Neighborhood Improvement Fund Application Form (Can be found at www.cfneia.org)
· Letter from the Chair of the Neighborhood Association

· List of the Neighborhood Association members with contact information

· Copy of recent Neighborhood Association minutes showing approval of the request

· Map of the Neighborhood Association’s boundaries
· Detailed Project budget showing cost of project/event, total, and cost per participant, including any travel or meals, and any other sources of revenue or in-kind contributions.
Incomplete or handwritten applications will not be considered.

When are grants awarded?

The Community Foundation Board of Directors approves NIF grants throughout the year. Applications are accepted on an ongoing basis. The review process may take up to six weeks. All applicants will be notified in writing of the outcome of their request.
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Neighborhood Improvement Fund 
Capacity Building Grant Request Form
Answers to the following questions should not exceed two pages. 
Neighborhood Association and/or Applicant Organization: _______________________________
Applicant Mailing Address: __________________________________________________________

___________________________________________________________________________________
                         

Authorized Contact Person & Title: ____________________________________________________
Contact Person Phone & Email: _______________________________________________________
Project/Event Name: _________________________________________________________________
Amount requested: __________________   Federal Tax ID#/EIN of Applicant Org. ____________
Date of Association meeting when this Request was approved by a vote:  ___________________
1. Describe the Project/Event (Proposed Use of Funds).
2. How will this project/event help strengthen the neighborhood and increase its capacity to benefit its residents and the community?
3. What positive outcomes will this project/event provide the neighborhood (at least two)?
4. How many neighborhood residents are expected to participate in the project (adults/youth)?

5. What other organizations or non-profit agencies are collaborating with this project/event?  

6. What are the dates/timeline of the project/event? 
7. Budget of the project: (explain in narrative form and attach project budget as well.)

(Include all expenses and sources of other income for project. Include amount the neighborhood is providing to the project. Include cash and in-kind support.)
8. Required Signature certifying the accuracy of the attached information:

Signature:
___________________________
__________________________________________
Neighborhood Association Chair
 or Applicant Organization Chief Officer                                       Date
Printed Name: ___________________________________________________________________


